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NextGen R.C.S Board of Directors Regular Meeting 
Agenda 
Wednesday, July 15, 2026, at 1:00 PM 
Sheriff's Crime Lab, 5590 Overland Ave., Room 101, San Diego, California, 92123 

 
Public Parking 
Visitor parking is available in adjacent parking structure. 
 
Disability Access to the Meeting 
A request for a disability-related modification or accommodation, including auxiliary aids or 
services, may be made by a person with a disability who requires a modification or 
accommodation in order to participate in the public meeting. Any such request must be made to 
John Arguelles at 858-694-3663 at least 24 hours before the meeting. 
 
Writings Distributed to the Committee 
Pursuant to Government Code 54957.5, written materials distributed to the Board of Directors in 
connection with this agenda will be available to the public at the County Operations Center, 
Sheriff's Wireless Services Division Office, Suite 101, 5595 Overland Ave., San Diego, California 
92123.  In addition, supporting documentation (including attachments referenced in the agenda) 
is available for viewing on the RCS website. 

A 
1. Call to Order        (Graham Mitchell, Chair) 

2. Roll Call and Determination of Quorum    (Chair) 

3. Purpose of Meeting       (Chair) 

4. Approval of Minutes (May 13, 2026)               (Chair) 

5. Public Comment (limited to three minutes per speaker)  (Chair) 

6. Revenue/Billing Update (May 2026 – June 2026)   (Gayda Pia) 

6.1 Network Operating Cost (NOC) Billing and Revenue 

6.2 Trust Fund Balance 

7. Network Operations Update      (Kevin Dalton) 

7.1 Monthly Reports (May 2026 – June 2026) 

7.2 Critical Connect Updates 

8. Administrative Update      

8.1 Training Update       (Mayla Alvaro) 

http://www.rcs800mhz.org/
https://www.rcs800mhz.org/
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9. Major Projects Update 

9.1 RCS Site Projects Status      (Kevin Dalton) 

9.2 NextGen RCS Project Status     (Kevin Dalton) 

9.4 IVECA Projects       (Mark Schmidt) 
 

10. Consent Agenda       (Chair) 

10.1 Request the RCS Board to approve new Customer and Mutual Aid Agreements for water 

district agencies: 

 Customer Agreements: 
• San Diego County Water Authority for up to 20 radios 
• Padre Dam Municipal Water District for up to 15 radios 

Mutual Aid Agreements: 

• City of San Diego Water District for up to 5 radios 
• Ramona Municipal Water District for up to 6 radios 
• Otay Water District for up to 4 radios 
• Vista Irrigation District for up to 2 radios 
• Valley Center Municipal Water District for up to 5 radios 
• City of Escondido, The Escondido/VID Water Treatment Plant for up to 2 radios 
 
Staff Background/recommendation: The San Diego County Water Authority (SDCWA) and its 
member agencies, each representing local government water utilities, are progressing toward 
transitioning to the RCS system. Mutual aid agreements are intended for agencies that only 
need to stay connected via radio for emergency water ordering or mutual aid coordination with 
SDCWA/WAEC. Customer agreements are intended for agencies that additionally want an 
internal radio communications solution for routine, day‑to‑day operational use. WAEC stands 
for the Water Agency Emergency Collaborative, a regional group led by the Water Authority to 
support coordination and emergency management activities among member agencies.  
Staff recommends approval. 

 
10.2 Request the RCS Board to approve new Mutual Aid agreement for California Army National 

Guard – Team Eagle Counter Drug Task Force for 2 radios. 
 

Staff Background/recommendation: California Army National Guard has an operational 
requirement to communicate and provide law enforcement with overhead observation support 
and air to ground communications for greater San Diego Country law enforcement agencies. 
The access to RCS will be primarily used on missions while the UH-72A Helicopter is supporting 
the Sheriff's Office and the various Task Forces on counter drug operations. California Army 
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National Guard – Team Eagle Counter Drug Task Force requests approval for 2 mutual aid 
radios. Staff recommends approval. 
 

10.3 Request the RCS Board approve a new RCS Customer Agreement with All Town Ambulance 
for up to 25 radios. 

 
Staff background/recommendation: County of San Diego Emergency Medical Services (EMS) 
requires all new ambulance agencies to acquire radios operated by RCS. Each ambulance 
agency needs to enter into a customer agreement in order to use RCS services. Upon approval, 
this will bring estimated annual customer revenue of $24,171.  Staff recommends approval. 

 
10.4 Request the RCS Board approve a new RCS Customer Agreement with Jamul-Dulzura 

School District for up to 25 radios. 
 

Staff background/recommendation Jamul-Dulzura School District was previously an RCS 
customer but did not renew its agreement in 2021 and currently has no active radios in the 
system. The District now has an operational need and is requesting to reestablish its status as 
an RCS Customer with a maximum limit of 25 radios.  Upon approval, this will bring estimated 
annual customer revenue of $24,171.  Staff recommends approval. 
 

10.5 Request RCS Board to approve renewal of RCS Customer Agreement for U.S. Department 
of Homeland Security – Homeland Security Investigations (HSI) for up to 30 radios. 

Staff Background: HSI is an existing RCS customer, originally approved by the RCS Board on 
October 13, 2021, with a maximum allotment of 30 radios. These radios enable HSI agents to 
communicate with their DEA and CHP counterparts for coordinated field operations. On 
October 8, 2025, the RCS Board approved the renewal list of agencies for a 5-year RCS 
Customer Agreement; however, HSI was not included in that renewal list. This item requests 
approval for HSI to enter into a new 5-year RCS Customer Agreement. Staff recommends 
approval. 

 
11. Main Agenda            (Chair/Dalton)  

11.1  Election of Chair 

Staff Background: Mr. Graham Mitchell, the incumbent Chairperson, will be stepping down from 
his role as of July 2026. In accordance with the governance structure, the Chairperson of the 
NextGen RCS Board of Directors shall be elected by a majority vote of the NextGen RCS 
Directors. The Chairperson and Vice Chairperson must be selected from among the members 
representing NextGen RCS, excluding representatives from IVECA and Caltrans. 

 
Nomination of Chair 
Vote for Chair 
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12. Roundtable        (Chair) 

13. Conclusion        (Chair) 

 
Next Board of Directors Meeting Date & Location: 

 Wednesday, October 21, 2026 at 1:00 p.m. 
Sheriff's Crime Lab, 5590 Overland Avenue, Room 101, San Diego, CA 92123 


