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June 15, 2018

To: Regional Communications System Users

ATTN: AMR, CalFire, CalTrans, Chula Vista, Coronado, El Cajon, Harbor Police,
Heartland, La Mesa, National City, San Diego Fire and San Diego Sheriff Communications
Centers

RCS ADVISORY 2018-20: NextGen Antenna work — MOUNT SAN MIGUEL Radio Site,
June 20-22 and 25-26, 2018

Work has begun to install equipment and antennas for the Next Generation RCS network at our
remote radio sites. This installation work is expected to continue through the end of December,
2018.

On Wednesday June 20, Thursday June 21, Friday June 22, Monday June 25 and
Tuesday, June 26 from approximately 0800 to 1700, work to install NextGen antennas will take
place at the Mount San Miguel RCS Site in San Diego County. The Mount San Miguel site
covers portions of Chula Vista, Coronado, El Cajon, La Mesa, National City, the Port District
San Diego and the adjacent unincorporated areas. Due to the nature of the site and the
required reconfiguration of antennas on the tower, this work will take longer than
normally experienced, and will involve all systems (conventional and trunked, VHF, UHF
and 800 MHz) at the site. During the work period, various systems at the site will be off
the air for short periods of time while the current antennas are relocated. RCS radio
network users will experience some reduced coverage as individual antennas are moved and
tested.

RCS Technicians will coordinate with impacted RCS Dispatch centers prior to the start of the
site outage and will when the site outage has been completed. In the event a major incident
happens within the impacted area, dispatch centers should contact the RCS 24 Hour Trouble
Line on 858-571-9580 so that we may return the site to operation.

Please contact me if you have questions or comments. | can be reached at (858) 694-3903 or
don.root@sdsheriff.org.

Sincerely,

Donald E. Root, Jr., Operations Manager
San Diego County — Imperial County Regional Communications System



