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July 13, 2018

To: Regional Communications System Users

RCS ADVISORY 2018-22: 800 MHz REBANDING — RETUNING OF THE ICSO, BLACK MOUNTAIN
IMPERIAL and HENDRIX PEAK RCS SITES, TUESDAY — WEDNESDAY — THURSDAY July 17-18-
19, 2018

In compliance with orders from the Federal Communications Commission, the RCS (along with all other
800 MHz users in Southern California) has been working to change the operational frequencies used in
the RCS Network, with the purpose of reducing interference from other 800 MHz users in Southern
California and Mexico.

On Tuesday, July 17" from approximately 0800 to 1700 the RCS Site at ICSO Headquarters will be
reconfigured. The ICSO site serves the El Centro and Calexico areas. During the work period, the cell
will be shut off for a period of time and then will operate at reduced channel capacity until all channels
have been retuned. As work is completed on the site, the site will need to be rebooted 1 — 2 times to bring
the reconfigured channels back on line. Each of these reboot cycles will be approximately 20 — 30
seconds in length, during which the cell will be in Site Trunking.

On Wednesday, July 18" from approximately 0800 to 1700 the RCS Site at Black Mountain in Imperial
County will be reconfigured. The Black Mountain Imperial site serves the eastern portions of Imperial
County. During the work period, the cell will be shut off for a period of time and then will operate at
reduced channel capacity until all channels have been retuned. As work is completed on the site, the site
will need to be rebooted 1 — 2 times to bring the reconfigured channels back on line. Each of these reboot
cycles will be approximately 20 — 30 seconds in length, during which the cell will be in Site Trunking.

On Thursday, July 19" from approximately 0800 to 1700 the RCS Site at Hendrix Peak will be
reconfigured. The Hendrix Peak site serves the southeastern portion of San Diego County and the
southwestern portion of Imperial County along the Interstate 8 corridor. During the work period, the cell
will be shut off for a period of time and then will operate at reduced channel capacity until all channels
have been retuned. As work is completed on the site, the site will need to be rebooted 1 — 2 times to bring
the reconfigured channels back on line. Each of these reboot cycles will be approximately 20 — 30
seconds in length, during which the cell will be in Site Trunking.

RCS Technicians will coordinate with the San Diego County Sheriff's Communications Center as each
site is retuned. In the event a major incident happens in an area undergoing reprogramming, dispatch
centers should contact the RCS 24 Hour Trouble Line on 858-571-9580 so that we may work to return
the site to full operation.

Please contact me if you have questions or comments. | can be reached at (858) 694-3903 or
don.root@sdsheriff.org.

Sincerely,

N/

Donald E. Root, Jr., Operations Manager
San Diego County — Imperial County Regional Communications System




