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NEXTGEN RCS BOARD OF DIRECTORS MEETING

MINUTES OF THE MEETING
SAN DIEGO COUNTY - IMPERIAL COUNTY
BOARD OF DIRECTORS

Wednesday, April 13, 2022 1:00 p.m.
COUNTY OPERATIONS CENTER

5500 OVERLAND AVENUE, ROOM 120

SAN DIEGO, CALIFORNIA 92123

Meeting was called to order at 12:58 p.m.

PRESENT: Directors Graham Mitchell, Chair; Robert Smith; Brian Boggeln; Ernesto Fermin;
Stephen Rea; Alfredo Estrada Jr.; Brian Johnson

AGENDA ITEMS

1. Roll Call and Determination of Quorum - The following Directors were in attendance and a
quorum was established:

Mr. Graham Mitchell, City of EI Cajon/County Manager's Association

Commander Robert Smith, San Diego County Sheriff's Department

Mr. Ernesto Fermin, Caltrans

Mr. Stephen Rea, OES, County of San Diego

Chief Brian Boggeln, San Diego Fire Chiefs' Association

Chief Alfredo Estrada Jr., Imperial Valley Emergency Communications Authority (IVECA)
Chief Brian Johnson, Imperial Valley Emergency Communications Authority (IVECA)

2. Welcome and Introduction — Mr. Mitchell welcomed the group.

3. Purpose of the meeting is to conduct the business of the NextGen RCS Board of Directors.

NextGen RCS Board of Directors

SAN DIEGO COUNTY - IMPERIAL COUNTY
Graham Mitchell, City Manager, City of El Cajon (Chair) - Commander Robert Smith, San Diego County Sheriff's Department
Jeff Toney, Director, San Diego County Office of Emergency Services - Chief Jose Tellez, National City Police Department
Chief Michael Calderwood, Carlsbad Fire Department - Chief Brian Boggeln, Alpine Fire Protection District - Ernesto Fermin, Caltrans
Chief Alfredo Estrada Jr., Imperial County Fire Department, IVECA — Chief Brian Johnson, El Centro Police Department, IVECA
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4. Approval of the NextGen RCS Board of Directors' Minutes for the Meeting of February 9,
2022.

ACTION:

ON MOTION of Chief Estrada, seconded by Chief Boggeln, the Board of Directors
approved the Minutes for the Meeting of February 9, 2022.

AYES: Directors Graham Mitchell; Robert Smith; Brian Boggeln; Ernesto Fermin; Stephen
Rea; Alfredo Estrada, Jr.; Brian Johnson

5. Public Comments - There were no public comments.

6. Revenue/ Billing Update (February 2022 - March 2022)

6.1 Network Operating Cost (NOC) Billing and Revenue — See attachment
6.2 Trust Fund Balance — See attachment

7. Network Operations Update

7.1 Monthly Reports (February 2022 - March 2022) —Mr. Brooks reported the
following updates:

February 2022: 3.9 million call setups with 82 busies. 10 Busies on the East San Diego
Simulcast, 2 busies on the North San Diego Simulcast, 47 busies occurred in the shared San
Diego and Imperial County site, primarily on the Hendrix Peak site.

March 2022: 4.3 million call setups with 42 busies. Substantial jump of 300,000 calls on the
overall system due to the encryption integration into the system with little impact on the
system. The system performed as it should and was being tracked in the event the spikes
caused any issues. The number of busies are as follows, 9 busies occurred on the South San
Diego Simulcast, 24 busies on the West San Diego Simulcast, 4 busies occurred on the shared
San Diego and Imperial County/Hendrix Peak site, 5 busies occurred on the Imperial County
Calexico site.

The busies are short intervals and the system is performing as it should. No major incidents to
report this past quarter.

As discussed in the February meeting regarding the Hendrix Peak site's busies, the RCS board
inquired if possible to resolve the site busies. For context, the average calls are 170,000 calls
per month with an average of 10 to 40 busies per month, the Wireless Services Division staff
reviewed the frequency plan to pursue an expansion of the Hendrix Peak site. There are
sufficient frequencies available and staff will be expanding to add three channels at Hendrix
Peak site. The funding for this expansion will come from the NextGen RCS funds and is not
an additional billing. The NextGen RCS was funded as a system upgrade and improvement
and under these improvements, WSD staff can add the three additional channels to knock
these busies down in the cross-county communications site.
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Discussion: Commander Smith inquired of the location for the Hendrix Peak site. Mr.
Brooks clarified that the site is on the border of San Diego and Imperial County on Interstate
8. This site bridges both counties and with this upgrade, three channels added to Hendrix
Peak gives the space for future growth to avoid addressing intermediate changes. Mr. Mitchell
inquired on how a channel is added. Mr. Brooks explained that there is an existing footprint that is
within this property's lease with a full cabinet, power system that has been upgraded, a multi-channel
chasis with capability of adding six channels at a time. Mr. Rea inquired if there is a timeline for this
project. Mr. Santiesteban confirmed that the frequency coordination and application to the Federal
Communications Commission (FCC) is in process; the frequencies have been allocated; and a
planned site visit is scheduled. Mr. Brooks added that possibly within two months and by the next RCS
Board meeting this project should be underway.

8. Administrative Update
8.1 Training Update —Ms. Alvaro reported the following training updates:

Classes: In the month of February and March, five total classes have been completed with a
total of 52 participants. Three console classes, one field user, and one public works class
were completed. Ten classes are scheduled during the months April thru June.

RCS website development: The design phase completion was on March 30" and the RCS
website transfer for the staging environment was completed successfully on April 6. In the
next few weeks there will be the confirmation of content migration, CMS training, User
Acceptance Testing and the final transfer of the website to the production environment. The
target go-live is early June 2022.

9. Major Projects Update

9.1 RCS Site Projects Status - Mr. Santiesteban reported the following updates for the
2021/2022 projects:

Generator Replacement Project: The San Ysidro city site generator is being placed in storage
while the Air Pollution Control District (APCD) application runs its course for the scheduled
generator relocation to Sierra Rojo.

In-work: The replacement generators for the Chihuahua and Abbey communications
sites have been received and currently coordinating the replacement schedule.

9.2 NextGen RCS Project Status — Mr. Santiesteban reported the following updates:

Project Milestones: All RCS radio site equipment has been relocated to the new San Ysidro
communications site. Punch list items and final documentation for the site are in progress and
completion expected by the end of the month. The San Onofre site electrical upgrade has been
completed. Camp Pendleton has approved and currently under final review and milestones for San
Onofre.
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Subscriber re-programming: Completion of 56.9% of programming on 9,842 portable radios and
3,907 mobile radios for a total of 13,749 programmed subscriber units out of 24,156. Wrapping up
the detentions facilities for the Sheriff's Department and a general catchup day for approved
codeplugs.

In-work: Brawley dispatch is scheduled for final installation on April 18, 2022. The Black
Mountain radio site lease amendment is in work and permit is pending.

Future plans: System performance was reviewed and channel expansion at Hendrix Peak to
eliminate busies to cover current and future growth is being implemented with the addition of
three channels. The lease amendment for Black Mountain is being finalized. Subscriber radio
reprogramming wrap up.

Phase 3: Current balance for Phase 3 project is $1.68M. Contingency balance is $806K for an
overall project budget balance total of $2.49M.

9.3 IVECA Projects- Mr. Schmidt reported the generator issue at the Salton City
communication site has now been resolved. The Imperial County Air Pollution Control
District reviewed all of the IVECA site generators and all passed the review with no issues.
An intermittent electrical problem has been noted with the generator at the Palo Verde
communication site. Parts are on order and are expected to be delivered within a week to
repair and install in the generator to have functionality back to normal. Heating, Ventilation
and Air Conditioning (HVAC) unit number two was installed at the Imperial County Sheriff's
communication site. This replacement denotes the two new HVAC units have now been
completed at this site in anticipation of upcoming summer weather. Lastly, Mr. Schmidt
reports currently in work with Regional Communications System (RCS) staff and Imperial
County law enforcement agencies on encryption fleet-maps.

10. Consent Agenda

10.1 Request the RCS Board approve Camp Pendleton Fire and Emergency Services to
increase their radio limit from 232 to 445 radios for mutual aid use.

10.2 Request the RCS Board approve Bureau of Alcohol, Tobacco, Firearms and
Explosives (BATF) to increase their radio limit from 95 to 120 radios for mutual aid
use.

10.3 Request the RCS Board approve Federal Bureau of Investigation (FBI) to increase
their radio limit from 130 to 275 radio for mutual aid use.

10.4 Request the RCS Board approve Imperial County Office of Education (ICOE) to
increase their radio limit from 85 to 100 radios for mutual aid use.
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11.

10.5 Request the RCS Board approve Advantage Ambulance to increase their radio
limit from 10 to 30 radios.

10.6 Request the RCS Board approve an amendment to the Department of Corrections
and Rehabilitation Division of Adult Parole Operations (DAPO) Customer Agreement
to extend the term to June 30, 2023.

ON MOTION of Chief Johnson, seconded by Commander Smith, the Board of Directors
approved the Consent Agenda items.

AYES: Directors Graham Mitchell; Robert Smith; Brian Boggeln; Ernesto Fermin; Stephen
Rea; Alfredo Estrada, Jr.; Brian Johnson

Main Agenda
11.1 Election of Vice Chair
Vice Chair Nomination: Chief Brian Boggeln

ON MOTION of Mr. Mitchell, seconded by Chief Estrada Jr., the Board of Directors
approved the nomination for the election of Vice Chair.

AYES: Directors Graham Mitchell; Robert Smith; Brian Boggeln; Ernesto Fermin; Stephen
Rea; Alfredo Estrada, Jr.; Brian Johnson

11.2 Request the RCS Board designate 40Mbps of RCS microwave backhaul network for
Law Enforcement's mutual aid use.

Discussion: Mr. Mitchell inquired if there is an impact to the budget. Mr. Brooks explained
that there is no impact to the budget when there are communications between locations and
an agreement, when necessary, will be created for the mutual aid usage on the RCS. Mr.
Fermin inquired about the percentage of capacity of bandwidth being used. Mr. Brooks
explained that there are multiple loops within the RCS and capacity of the system exceeds
what is being requested. This request is for 40Mbps out of 180Mbps. Chief Johnson inquired
if this was only for San Diego County. Mr. Brooks confirmed that currently it's only for San
Diego County as Imperial County owns its own microwave. There would have to be an
agreement with Imperial County to use a portion of the Imperial County microwave.
Commander Smith inquired if this request is for VHF mutual aid usage. Mr. Brooks clarified
that this will be for ethernet law enforcement access and for use of small messages.

ON MOTION of Mr. Mitchell, seconded by Chief Estrada Jr., the Board of Directors
approved the Main Agenda item 11.2

AYES: Directors Graham Mitchell; Robert Smith; Brian Boggeln; Ernesto Fermin; Stephen
Rea; Alfredo Estrada, Jr.; Brian Johnson
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12. Roundtable

Mr. Fermin inquired about the FirstNet LTE line item. Mr. Brooks confirmed that this is still
ongoing and no current update. A full integration of FirstNet LTE critical push to talk is
expected in a year or two. Mr. Mitchell informed the Board of scheduling site visits with RCS
staff if interested.

13. End of Meeting - The meeting ended at 1:24 p.m.
Next Board of Directors Meeting is on Wednesday, July 13, 2022 at 1:00 p.m.

County Operations Center
5500 Overland Avenue, Room 120, San Diego, CA 92123



